Board meeting minutes:

September 23 2004

Board: joan crooks, david jones, Aron Thompson, Valerie Logan,

Staff: Jim Wilson, Gideon Rosenblatt, sean Pender

Agenda: 

Minutes from June: Jon moved, Valerie seconded and the board unanimously approved the minutes from June. 

Finances: 
Profit & Loss Sheet: Gideon gave an overview of how to read the P&L that he provided to the board.  The key things to note are that we are looking at a deficit of $19K less than we started with for the year.  

Jon K asked a question about total revenue. 

GR said: it looks like we’re going to raise about the same as we did last year in individual donations. 

Foundations: $75K of that is restricted, Wilby funds 

Joan asked when Brainered grant will be rewarded? Answer: before end of year. Ann K has told us that we’ll get it, but we don’t know how much 

$30K of foundation figure is from Russell—this is the most speculative of the grants.  

Joan asked about the potential overage in revenue from fee for service income—could that be used to offset the $19K deficit. Answer: yes

The two places where we can most make up the deficit is fee for service and individual donations.

Expenses:

The big increases are in staff costs (benefits, etc) particularly new staff (jon b and Jodie) Jon B is basically covering his expenses. Jodie is doing outreach.

Rent: Joan asked about rent: is it going up significantly? 

Jon King asked about “professional services” Why is htat line item so much lower than expected? We’re not paying consultants to do hardware work any more.

Joan asked: what about 2005? Are we setting ourselves up for a trend? We brought on new staff and that cost is fixed.

Answer: the two areas where we are going to grow is fee for service income and contributions from groups for list hosting. The two areas where we’re hurting this year are: individual donors and foundation giving. 
Joan asked why these things weren’t getting done? Is it because we were getting rejected or because there wasn’t someone there to do the job.   
For 2005 Gideon developed a more conservative budget than he has in past years.  He is not doing a “growth” budget.  If we get more income than expected we can grow. He is still working on it and will present it to the board at a later date.  H
David Jones asked when the 2005 budget was going to be ready? Gideon asked the board: what role would they like to paly in devleopking the budget? Is there a finance committee or something like that that 

David Jones asked: are you looking for policy issues or for financial jurisprudence? Answer: Both.

Policy example: reserve fund contributions—we still have not developed a policy on that.

The other example would be to go over things line item by line item and helping GR develop a budget. 

David Jones thought GR should send it out to the whole board. 

Aron thought it is wise to have a finance committee.  Jon K said it’s good to have the board to have buy-in to the budget, esp if the board is being asked to raise funds to meet goals (individual donor goals)

Aron would be finance committee chair, Joan and Valerie will also serve
Audit planning for 2005: 

We have reached the point where grantors are requesting that we have to undergo an audit.

We are going to do one for 2005—Wilby will be helping to pay for it.  We talked about it last time and we have questions for the board and elsewhere—what should we be seeking in an audit and how much should we pay for it?

What is the role of the board in the audit? Do we want a formal audit committee or should it be part of finance committee.   
Joan thinks the finance comm.. should serve as the liaison to the auditor.    GR said: there are a number of ways the board can participate in this process—the board can accept/reject auditors provided by staff, the board can ask staff to find auditors, 

Aron said that there are a couple of local auditors that he can find. He recommends that we ensure that we find someone with non-profit experience. He doesn’t think we need to get the more expensive audit.

Joan suggests that the staff do some research for auditors then present that to the finance committee who can then help inform the staff’s decision.

Aron said that SVP could help provide for names for auditors:
Development:

Introduction of Jim Wilson—jim talked about his background.
Jim talked about his outline for what he would talk about today.
Jim went over foundations/grants for the remainder of the year.  Valerie asked if Russell foundation focused a lot on water? Answer yes. We don’t do “water issues” but we do help their grantees in Western WA so the project is tailored to meet their grantees needs.  They have done similar grants for Resource Media.

Murdock—we met with Kit Gillem from Murdock and we will be hearing back from them shortly.

Lazar, Endwell, Van City—all these are focused on BC.  

We’re trying to view these as start up grants.
Jon King asked about Murdock: how do we view this? What are the odds of us getting this?  GR said he wasn’t sure. Jim thought that Kit really had a good feel for what we do and he felt good about it. 

Discussion ensued re: development issues.  

Indiviudal donors

Our original goal was $200K but it’s much less than that now. Our goal now is $82K with $42K in the bank with a $20K pledge.

David asked about volunteer program: has it faded away? It’s shifted—we now have volunteer web review teams

Donor cultivation: MSFT giving campaign is now. Jim is very involved in exploiting his MSFT connections on behalf of ONENW.  

An event October 6th with Bill Sr—Jim is participating in a meeting 

Next Monday: Jim is meeting with folks from MSFT Alumni Network

Volunteers: we have about 65 volunteers at MSFT and we are working to reinvigorate our volunteer program.

Major donors:

We are going to follow up with current pledges and renew past donors.

Founder’s Forum:

We have an event on October 19th  with Paul Brainerd and Denis Hayes. The goal is to have at least 30 attendees and to generate roughly $20K in donations. Jim passed out the hand out about the Founders Forum and went over it with the board.  
Jim talked about his goals for the event.  

Aron: invitation—Aron thinks we can send it out as soon as possible and get this date on their calendar. We can do a PDF invite by the end of early next week.  
Aron thinks this is a great opportunity to appeal to prospective donors—

Aron had questions about location and costs for the event.  

Corporate: That’s really matching gifts

Other: Listkeeper, EcoEncore

Reporting, Evidence & Collateral

Jim will work to create an annual and quarterly report to shareholders. Joan—asked if the quarterly report would include program updates? Answer: yes.

Jim will also update the one-pagers and will create more case studies and profiling completed projects.

Board Development:

Jon has to leave about 6:15 so we decided ot discuss board development first and then if we get to it we can talk about program stuff

Joan has decided to step down as president of the board at the end of the year.  Joan has taken on more duties with her “day job” and she’s also been board chair for five years so she thinks it is tiem for someone new.   
With that, the board has to work out a plan for board development. Do we want to focus on finding a new board chair, do we want to focus on new board members?


GR: the part of Joan’s job that is starting to blossom is very cool. It’s very important and it’s groundbreaking.  The other thing that needs to be said is “Thank You.”  There’s much that I didn’t know coming from MSFT—having you as board chair has been invaluable.
GR: the one thing that’s important to note is that board development was not in his job description at MSFT so it’s been a learning experience. When we starting focusing on the Carver model it was probably a bit too soon—we didn’t have everything in place that we needed.  We’re now shifting into next phase which is: what are the mgmt structures, what are the mgmt needs that we now need in order to move the organization in the proper direction.   We are starting to feel the change in the organizations direction.  
There are more eyes on us as we step up in stature: the things we started to try to do early on with the board are now shifting. This is no longer an advisory board, it’s shifted and still shifting.  What happens with the board? What does this org need with the board of governors?  

What’s the process that we would put in place to get the board to where we need it to be? The only constraint he would place on the board is that we are going to be full up for the next 3 months

Jon K—doesn’t think we should be actively recruiting new members. We need to get names, but we need to take the next six months as a board to figure out the answers to the questions asked. Cementing what we think our vision is—without mediating it thru the staff. Thinks we should focus on “internal board development.”  Jon thinks there is wide array of skills and the realization  on the board to undertake this process.
Valerie—thinks we need to gather names/descriptions of what we need on the board. At the fundraiser we should use the analogy of Gideon’s—turning the ship in a new direction.

Joan: disagrees with Jon K.  Feels like we always need to be recruiting. Doesn’t feel we should limit ourselves

David said that we’re not locking down the board, but if opportunity arises we should add to the board.

Valerie—we should be asked, by a certain time, to think of two or three prospects. We ought to be building a roster. Valerie asked how many board member we can have. Answer: up to 18.
Joan’s understading/memory is that the board size is about 12. we need to shape some questions for potential board meetings.  For instance, there was a rep from an enviro org in each state—that is no longer true. Do we still want that? If so why? If not, why not?

Do we need geographic spread? Is it important to have someone from groups that ONENW serves.  

Valerie asked if anyone knew Tim Egan—he spoke at a fundraiser for Am Rivers.   She thinks he might be interesting person to talk to.
Jon K—one of the problems that the board has had is a way to make the board more cohesive. Jon thinks it might be better to have six, shorter board meetings per year.  He thinks it might make it easier to have out of towners participate in board meetings.  

Discussion ensued:  re: remote access and difficulty of people outside of Seattle participating in Seattle. 

Joan asked what the biggest impediment was? Is it time or money? Answer: Time.

GR: how about other types of things? Communications from the staff?  Are there things that we could do to make your job easier

Joan: continuity between board meetings. We’d give input and point in a direction and then we’d move in a new direction and there wasn’t always feedback as to why the new direction was taken and there wasn’t continuity between meetings to explain why things were done the way they were done

Jon K—his observation is that there was a conspiracy between staff and board, re: fundraising, to ask for more money from foundations rather than to ask board to take on more fundraising.  
Discussion ensued re: board involvement.  
Joan: said that working with a board can be incredibly frustrating, but when you get a board that’s really going you can get a tremendous amount. The most essential thing is the follow-through—ask me to do something then follow through on it.   For instance, the major donor program in June—there are a lot of things the board needs to do shore itself up but the staff needs to be better about follow through.  

Next steps/Action items: what do we need to do between now and next board meeting

Come up with list of key questions for board to address

1) geography—why did we do this and do we need to continue to have geographic representation
2) How many meetings per year are suitable?  Could there  be regional representatives who could report back to the larger board

3) Ask remote board members ways that we can draw  them in closer

4) GR: what is the role of the board? Is it to represent the region that we serve? Is it merely a governance board? Is part of the role of the board to represent us to the region that they are in?

Joan thinks  we should dust off the “role of the board” hand-out that Jon K developed a couple years ago to send out to the board and ask the board if this seems like a proper direction and use this as a preliminary discussion about the direction of the board.
Joan asked Jon K to work with her to present to the board at the next meeting.  Anne Green is also interested in serving in this capacity. 

Jim said that the only thing that didn’t get directly addressed was Joan’s stepping down. How are we going to fill the president’s role?  Joan figured that since she hadn’t told the board yet she wasn’t ready to ask someone else to step up to the role.  

What’s the process we need to go thru to make the decision? Joan will notify board via email and ask for interested parties and then figure out a process from there.

Jim—we need to figure out what the board president’s skillsets need to be. 
David said that he thinks we need to find someone, like an ED, who is used to running an organization.

The thing that concerns Gideon is the timeline: we need to try to make this decision sooner rather than later. Jon K thinks we could have an interim president for a year, with a year cap, to figure out the skills we need. The cap would keep the pressure on the board to fill the position.

Joan will send email to board telling them about her decision and ask them for feedback.

Action items:

1) visual representation of financial (pie chart

2) Finance comm.—Valerie, Joan and Aron (chair) which will review the budget draft in mid-October and also going to help us think thru the audit

3) Staff will do some research into auditors and get back to finance committee

4) Staff will send notification about grants/big news/program news to board

5) Jim will contact each board member re: getting at least two people to October event

6) Jim will get a “save the date” file to everyone for October event

7) Jim will send out bios to board asking them to update their bios

8) Jon K will dust off role of board paper to send out ot board

9) Joan & Jon will draft email to send to their board

10) Joan will send out email to board telling her about stepping down. 

Meeting adjourned at 6:27 pm

Program talk: nothing to talk about at this meeting  
